
 

  
 

Report to: Cabinet 
Date: 09 September 
2026 

Subject: Corporate Plan Quarter 1 2026-27 Performance & Delivery 

Report of 
Deputy Leader and Cabinet Member for Finance and Corporate 
Services 

 

Summary 

1. In April 2026, Cabinet approved the Council’s Corporate Plan for 2026-27. 

The Plan sets out the Council’s strategic priorities and delivery objectives for 

the financial year and our role in delivering the overarching vision of the 

borough’s LET’S Do It! Strategy.  

 

This report provides an overview of progress during Quarter One (April to 

June 2026). The Council has made a positive start to delivery of the 2026-27 

Corporate Plan, of the Council's 31 objectives, 18 are on track, 12 are 

progressing with mitigating actions in place and one objective has been 

identified as a potential risk.  

 

Performance data presents a mixed but generally positive picture with 

improvements in a number of areas and pressures remaining in others. The 

quarter has also seen substantial visible delivery across the borough, with 

residents seeing progress on key initiatives, schemes and developments. 

 

Recommendation(s) 

2. Cabinet is asked to: 

• Note the Quarter One position on progress against the Corporate Plan 

2026-27. 

Reasons for recommendation(s)  

3. To enable transparency and robust monitoring of performance and delivery of 

the Corporate Plan. 

Alternative options considered and rejected 

4. Not applicable. 

_________________________________________________________ 

Report Author and Contact Details: 

Name: Sarah Hammersley 
Position: Performance & Intelligence Manager 

Classification: 
Open 

Decision Type: 
Non-Key 



Department: Corporate Core 
E-mail: s.hammersley@bury.gov.uk 
________________________________________________________________ 

Background 

5. The 2026/27 Corporate Plan was agreed by Cabinet in April 

2026 and sets out the Council’s strategic priorities and delivery objectives for 

the year. The final version of the Plan is available in the appendix. 

_________________________________________________________ 

Links with the Corporate Priorities: 

6. This report supplements the LET’s Do It! Outcomes Report in terms of 

providing further information on the contribution of the Council to the 2030 

vision. The Corporate Plan priorities are linked to the seven objectives of the 

LET’S vision. 

_________________________________________________________ 

Equality Impact and Considerations: 

7. An EIA was completed with the finalisation of the Corporate Plan for 

2026/2027 ensuring inclusion was at the heart of it. The corporate plan is set 

out to improve outcomes for all residents with equity and inclusion threaded 

throughout. The plan has no negative impacts however activities within the 

plan will require individual EQIAs to ensure equity and inclusion is carried 

through from this plan into the activities and outcomes. This report 

demonstrates the continuing commitment to inclusion in all that we do as a 

Council. 

 

Environmental Impact and Considerations: 

8. There are no specific environmental considerations within this report however 

the data tracks progress towards the environmental commitments within the 

Council’s Corporate Plan. 

 

Assessment and Mitigation of Risk: 

Risk / opportunity  Mitigation  

Lack of capacity to deliver against the 
Corporate Plan priorities which reduces our 
ability to achieve the LET’S Vision   

 

___________________________________________________________________ 

Procurement Implications: 

9. No procurement implications 



___________________________________________________________________ 

Legal Implications: 

 

This is an updating report to Cabinet and is part of our governance assurance 

process, there are no direct legal implications arising from this report. 

 

Financial Implications 

10. There are no financial implications arising directly from this report. 

 

Appendices: 

Appendix One – Corporate Plan 2026/27 on a page 

Appendix Two – Corporate Plan 2026/27 Q1 Delivery Summary 

Appendix Three - Corporate Plan 2026-27 Q1 Performance Dashboards 

 

Background papers: 

Corporate Plan 2026-27 Cabinet Report 

https://councildecisions.bury.gov.uk/documents/s49331/Corporate%20Plan%202026

-27.pdf  

  

https://councildecisions.bury.gov.uk/documents/s49331/Corporate%20Plan%202026-27.pdf
https://councildecisions.bury.gov.uk/documents/s49331/Corporate%20Plan%202026-27.pdf


Please include a glossary of terms, abbreviations and acronyms used in this 
report.  

  

Term Meaning 

ASC Adult Social Care 

Best Start in Life A programme focused on improving early childhood development 

and outcomes for children and families 

CQC Care Quality Commission 

CRSTS City Region Sustainable Transport Settlement 

CVD Cardiovascular Disease 

EDI Equality, Diversity and Inclusion 

EIA / EQIA Equality Impact Assessment 

EV Electric Vehicle 

Family Hubs Neighbourhood-based services bringing together support for 

children, young people and families 

Finance 

Improvement Plan 

The Council's programme to strengthen financial management, 

governance, systems and processes 

GM Greater Manchester 

HR Human Resources 

LET'S Do It! Bury's long-term community strategy and vision for the borough to 

2030 

Live Well A neighbourhood-based approach to improving wellbeing through 

community support, services and opportunities 

NEET Not in Education, Employment or Training 

NHS National Health Service 

PDT Performance, Delivery and Transformation Board 

RAG Red, Amber, Green performance status used to indicate progress 

and risk 

SEND Special Educational Needs and Disabilities 

SEMH Social, Emotional and Mental Health 

STAR Chamber Corporate challenge and assurance process used to review service 

performance, priorities and resources 

TfGM Transport for Greater Manchester 



Unit4 The Council's Enterprise Resource Planning (ERP) and finance 

system 

VCFA Voluntary, Community and Faith Alliance 

YJS Youth Justice Service 

  



Corporate Plan 2026-27 Quarter 1 Performance & Delivery 

Executive Summary 

Quarter 1 presents a positive start to delivery of the 2026-27 Corporate Plan. Of the 

Council's 31 objectives, 18 are on track, 12 are progressing with mitigating actions in place 

and one objective has been identified as a potential risk requiring close management and 

recovery action. Overall delivery remains strong across regeneration, planning, 

neighbourhood working and organisational development, although challenges remain in 

areas including housing demand, workforce wellbeing and transformation programmes. 

Performance data presents a mixed but generally positive picture. Improvements can be 

seen in a number of children's indicators, homelessness prevention activity and customer 

contact performance. At the same time, pressures remain in housing, health inequality 

outcomes and staff sickness absence. 

The quarter has also seen substantial visible delivery across the borough, with residents 

seeing progress on regeneration schemes, active travel infrastructure, housing quality 

initiatives, Live Well development, support for children and families, and community 

wellbeing programmes. 

 

Driving Inclusive Growth 

Performance Assessment 

Performance against this priority is strong, with 7 of the 10 objectives on track and no 

objectives identified as significant risks. Strategic planning, regeneration and infrastructure 

programmes continue to progress and provide the foundations for future housing, 

employment and transport outcomes. 

Whilst many of the benefits from regeneration and infrastructure investment will take time to 

be reflected in outcome measures, Quarter 1 has seen continued progress across major 

growth programmes, including housing, transport infrastructure and place-based investment. 

 

What We Have Delivered 

• Significant milestones achieved in Quarter 1 include: 

• Completion and handover of Market Chambers as part of the Radcliffe Hub 

development. 

• Opening of the Radcliffe Enterprise Centre. 

• Establishment of the Pride in Place Board and Chair. 

• Approval of the Publication Local Plan by Cabinet. 

• Adoption of the Elton Reservoir, Walshaw and Simister/Bowlee Development 

Frameworks. 

• Continued progress on Whitefield and Ramsbottom Town Plans. 

• Progression of the Waste Management Strategy and Sustainability Programme. 

 

What Residents Will Have Seen 

Residents will have seen tangible progress across the borough including: 



• Reopening of Milltown Street Bridge, improving connectivity and active travel links 

within Radcliffe. 

• Continued construction activity associated with the Prestwich Travel Hub and wider 

regeneration programme. 

• Delivery and consultation on highways and active travel improvements across Bury, 

Ramsbottom, Fishpool and Pimhole. 

• Ongoing investment in Radcliffe and Pride in Place activity. 

• Continued town centre investment activity in Whitefield and Ramsbottom. 

 

Key Risks and Exceptions 

Three objectives remain amber. 

The most significant relates to Prestwich regeneration, where planning validation, funding 

approvals and demolition activity have been affected by asbestos discovery and programme 

dependencies. Risks are being actively managed and mitigation plans are in place. 

The establishment of the Atom Valley Mayoral Development Corporation has also been 

delayed by factors outside local control, although preparatory work continues. 

 

Improving Children's Lives 

Performance Assessment 

Performance indicators show encouraging improvement across a number of important 

measures. 

Quarter 1 saw: 

• Continued reductions in Children Looked After. 

• Child Protection Plans remaining significantly below the previous year. 

• Reduced re-referrals into Children's Services. 

• Increased participation in education, employment and training. 

 

However, demand at the front door remains high, reflected in increasing Children in Need 

activity. In addition, several transformational programmes are progressing more slowly than 

originally planned. 

 

What We Have Delivered 

Key delivery achievements include: 

• Continued implementation of SEND reforms. 

• Progression of the Education and Inclusion Strategy. 

• Delivery of Best Start in Life and Family Hub programmes. 

• Progress towards expanding specialist educational provision and school capital 

programmes. 

• Progression of Families First programme development. 



 

What Residents Will Have Seen 

Residents, children and families will have seen: 

• Child Employment Month activity supporting young people and employers. 

• Foster Care Fortnight recruitment activity. 

• Continued Holiday Activities and Food Programme promotion and support. 

• Serious youth violence prevention activity through the Bury Offer and partner 

programmes. 

• School, wellbeing and family support initiatives delivered through neighbourhood and 

community settings. 

 

Key Risks and Exceptions 

Six objectives remain amber. 

The principal delivery challenges relate to: 

• Best Start in Life implementation. 

• Family Hub development and mobilisation. 

• Families First implementation. 

• Establishment of the new Youth Justice Service. 

• Children's residential provision and foster care development. 

Whilst behind original profiles, all programmes have mitigation plans in place. The Best Start 

in Life implementation timeframes have slipped into the following quarter due to the review of 

the plan still underway at quarter end and the digital offer not yet finalised. Families First 

implementation will be back on track early quarter 2 when key documents have been 

agreed. 

 

Tackling Inequalities 

Performance Assessment 

Performance is mixed. 

Positive indicators include: 

• Continued high proportion of social care providers rated good or outstanding by CQC 

• Homelessness prevention activity reaching its highest level during the previous 12 

months. 

• A reduction in families placed in bed and breakfast accommodation compared with 

previous peaks. 

• Stable level of effectiveness of short term services preventing further support 

requirements 

 

However, significant pressures remain: 

• Statutory homelessness activity continues to increase. 



• Housing demand remains high. 

• Wider health inequalities continue to present long-term challenges. 

• Continued focus on reducing the median number of days waiting for an Adult Social 

Care needs assessment. 

 

What We Have Delivered 

Five objectives are on track and two are rated amber. 

Key delivery achievements include: 

• Continued development of Live Well in Whitefield and Radcliffe. 

• Progression of employment and economic inactivity programmes. 

• Health Inequalities Strategy implementation. 

• Delivery of Adult Social Care transformation activity. 

 

What Residents Will Have Seen 

Residents will have seen: 

• Housing quality campaigns focused on damp, mould and condensation. 

• Cancer awareness and early diagnosis campaigns. 

• Walking and physical activity initiatives, including the GM Walking Festival and Bury 

Running Festival. 

• Carers Week activity and wider inclusion campaigns. 

• Community safety and prevention activity delivered with partners. 

• Continued development of Live Well services and neighbourhood-based support. 

 

Key Risks and Exceptions 

Amber-rated objectives relate primarily to: 

• Housing Strategy development. 

• Homelessness Strategy development. 

• Neighbourhood integration activity. 

 

Housing demand and associated service pressures remain the most significant challenge 

under this priority. 

 

Organisational Enablers 

Performance Assessment 

Performance remains broadly positive, although one objective has been identified as 

presenting a significant delivery risk. 

Positive indicators include: 



• Staff turnover remaining within expected local government norms. 

• Reduced contact centre demand, suggesting greater use of digital and self-service 

channels. 

• Improved contact centre responsiveness. 

 

However: 

• Sickness absence continues to increase; this pattern has been observed across GM 

authorities with Bury rates comparable to peer councils. In line with the national 

picture, the largest single cause of absences is mental health. 

• The People & Inclusion team review absence data on a monthly basis, and support 

management to take action to support colleagues, a wider review of the wellbeing 

support offer to our workforce is ongoing. 

• This reflects a wider trend being experienced across the UK labour market and public 

sector, although it remains an important workforce challenge requiring continued 

focus locally. 

 

What We Have Delivered 

Quarter 1 achievements include: 

• Delivery of the 2026-27 budget. 

• Completion of STAR Chamber reviews. 

• Progression of the Workforce Strategy and People Plan. 

• Completion of reviews of the corporate and commercial estate. 

• Continued delivery of Equality, Diversity and Inclusion programmes, drafting a Dignity 

at Work policy and establishing protected time for staff to attend employee group 

meetings and the roll out of neurodiversity training for managers that will support staff 

and residents. 

 

What Residents Will Have Seen 

• Whilst much of this activity is organisational, residents will have experienced: 

• Delivery of local elections and democratic processes. 

• Continued investment in digital services and customer access arrangements. 

• Progress on organisational improvement programmes designed to support more 

efficient service delivery. 

 

Key Risks and Exceptions 

The Finance Improvement Plan remains the Council's only objective where a significant 

delivery risk has been identified. 

Delays to Unit4 implementation and associated transformation activity have affected 

programme delivery and require focused recovery activity during Quarter 2. 

The Digital Roadmap remains amber, reflecting delays to the Housing QL project. 

 



Key Issues for Cabinet Oversight During Quarter 2 

Cabinet is asked to note the following areas which will require continued focus: 

Delivery of the Finance Improvement Plan and Unit4 implementation, where risks to 

programme delivery have been identified and recovery plans are being developed. 

Recovery of milestones within Best Start in Life, Family Hubs, Families First and Youth 

Justice programmes. 

Housing demand and homelessness pressures. 

Workforce wellbeing and rising sickness absence. 

Progression of key dependencies within the Prestwich regeneration programme. 

 

Conclusion 

Quarter 1 demonstrates a positive start to delivery of the 2026-27 Corporate Plan. 

Performance has improved across several key measures, particularly within Children's 

Services, homelessness prevention and customer services. Significant progress has also 

been achieved across regeneration, planning, neighbourhood development and 

organisational improvement activity. 

Residents are seeing visible investment across the borough through regeneration, highways 

improvements, Live Well development, support for children and families, housing quality 

initiatives and community wellbeing programmes. 

Whilst challenges remain around housing demand, workforce wellbeing and transformation 

delivery, the overall Quarter 1 position remains stable, with the majority of objectives either 

on track or progressing with mitigating actions in place. The majority of identified risks are 

being actively managed through existing programme and governance arrangements. 

  



Appendix One: Corporate Plan 2026-27 on a page 

  



Appendix Two: Corporate Plan 2026-27 Q1 Delivery Summary 

Key: On track - all milestones achieved Not on track - risk addressed 
 

Not on track - risk identified 
 

Obj. 
Ref. 

Priority Objective 

Quarter 1 
Objective 

RAG 
Rating 

1 
Driving Inclusive 
Growth 

Open the Radcliffe Hub, Radcliffe Enterprise Centre and STAR Academy High School; 
progress the delivery of brownfield housing at East Lancashire Paper Mill; deliver CRSTS 
funded transport infrastructure improvements and the plan for Pride in Place. 

 

2 
Driving Inclusive 
Growth 

Complete Phase 1A (Travel Hub) of the Prestwich Village Regeneration Scheme and 
progress Phase 1B (commercial and community space) to secure planning permission, 
demolish the Longfield Centre and start on site with delivery of the commercial and residential 
phase. 

 

3 
Driving Inclusive 
Growth 

Launch the Atom Valley Northern Gateway Mayoral Development Corporation to progress the 
first phase of employment land and advance the Western Access transportation 
infrastructure. 

 

4 
Driving Inclusive 
Growth 

Update and progress the Bury town centre masterplan, including opening Casewells (Flexi 
Hall); supporting the TfGM rebuild of the Bury Interchange and advancing residential 
development across Mill Gate, the South of Markets area and Pyramid Park. 

 

5 
Driving Inclusive 
Growth 

Consult on the Publication Local Plan and submit to the Secretary of state  

6 
Driving Inclusive 
Growth 

Review and take to Cabinet for approval and adoption the development frameworks for Elton 
Reservoir, Walshaw and Simister/Bowlee. Advance infrastructure planning to support future 
development to deliver around 6,000 new homes. 

 



7 
Driving Inclusive 
Growth 

Progress the delivery of the Whitefield and Ramsbottom Town Plans and make use of 
Economic Development Regeneration Grant Funding to improve public realm, increase 
footfall and create vibrant town centres. 

 

8 
Driving Inclusive 
Growth 

Deliver our Annual Sustainability Plan and Climate Change Strategy including EV charging 
point network and exploring design stage options for a Heat Network in Bury Town Centre. 

 

9 
Driving Inclusive 
Growth 

Create a new Waste Management Strategy to increase recycling rates and meet national 
reforms. 

 

10 
Driving Inclusive 
Growth 

Develop a boroughwide Parking Strategy that addresses capacity and cost across each 
neighbourhood. 

 

11 
Improving 
Children's Lives 

Implement Best Start in Life including delivery of the local plan to improve Good Levels of 
Development. 

 

12 
Improving 
Children's Lives 

As part of our 2030 commitment to establish a family hub in every neighbourhood, step up 
family hub delivery at the Live Well centre in Whitefield and from the Radcliffe Hub. 

 

13 
Improving 
Children's Lives 

Deliver the Families First Partnership Programme by restructuring our support services, 
establishing Family Help teams and multi-agency child protection teams to deliver an end-to-
end model of support to children and families. 

 

14 
Improving 
Children's Lives 

Strengthen the school led improvement system by engaging all education settings in Bury to 
improve outcomes for children. 

 

15 
Improving 
Children's Lives 

Transform and improve how we support children with additional educational needs and 
disabilities in Bury by implementing the national SEND Reforms in partnership with NHS and 
education providers  

 

16 
Improving 
Children's Lives 

Build new schools Ashgrove (AP Academy), Willow Grove (Redvales SEMH secondary) and 
increase specialist sufficiency within existing schools to provide enough high-quality and 
financially sustainable places in local settings to meet demand. 

 



17 
Improving 
Children's Lives 

Establish a bespoke adolescent offer incorporating the return of Youth Justice services to 
Bury. 

 

18 
Improving 
Children's Lives 

Increase the number and quality of local family-based and residential homes for children in 
care. 

 

19 
Tackling 
Inequalities 

Accelerate team working maturity in each of our 5 neighbourhoods, connecting to the NHS 
reform programme of neighbourhood working in adults and designing multi-agency working in 
children’s services. 

 

20 
Tackling 
Inequalities 

Implement Live Well in Whitefield including the Live Well Centre operating by July 2026 and 
supporting voluntary sector infrastructure and investment in community capacity building. 

 

21 
Tackling 
Inequalities 

Develop Live Well in Radcliffe connected to the hub opening, investment in the primary care 
centre and aligned to the family hub, and working with the Voluntary Community Faith 
Alliance (VCFA) to implement the Bury Fund to strengthen voluntary and community sector 
capacity. 

 

22 
Tackling 
Inequalities 

Increase working age employment rates by implementing Work Well, NEET reduction activity 
and the Economic Inactivity Trailblazer. 

 

23 
Tackling 
Inequalities 

Develop a new Bury Housing Strategy to include increased quality of social and private 
housing, delivery of more affordable housing and improvements in homelessness prevention 
and support. 

 

24 
Tackling 
Inequalities 

Implement the Bury health inequalities strategy including focus on tobacco control, physical 
activity, CVD prevention, and screening and immunisation uptake and report progress. 

 

25 
Tackling 
Inequalities 

Deliver Adult Social Care Business and transformation plan reflecting learning from the CQC 
review and with a further focus on strengths-based working, co-production and user 
engagement. 

 



26 Enablers Deliver the 2026/27 Budget and develop a strategy for Medium Term Financial Sustainability.  

27 Enablers 
Complete the Finance Improvement Plan through implementing the finance restructure and 
new procurement operating model, achieving the upgrade of Unit 4 (core finance system) and 
strengthened governance. 

 

28 Enablers 
Develop a Workforce Strategy to drive high performance, talent management and improved 
HR policies and processes. 

 

29 Enablers 
Implement the Digital Roadmap including upgrades to key business systems; Unit 4, Liquid 
Logic, Controcc, iTrent and Housing QL systems and develop a strategy for appropriate use 
of Artificial Intelligence to improve productivity. 

 

30 Enablers 
Finalise the Estates Strategy for the improvement of operating our corporate and commercial 
estate. 

 

31 Enablers 
Progress Equality, Diversity & Inclusion priorities through becoming a neuro inclusive 
employer; championing anti-racism and promoting community cohesion. 

 

 

  



Appendix Three: Corporate Plan 2026-27 Q1 Performance Dashboards 
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